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SYNOPSIS: 

In 2055, after the end of the Second Mexican-American War, a wheelchair cowboy named Alex 
busses tables at a club in Tijuana. After attacking several patrons when they make a move on 
the bar’s exotic cybernetic dancer, Alex finds himself out of a job. 

The next morning, the dancer, Lana, brings a patron of the club to pitch Alex an idea. Gustavo 
wants Alex to steal intel on the latest battlefield cybernetic real-time mutations being 
developed by the AzureSoft company to put the technology to work on the battlefield, helping 
Mexico in its proxy war against Texas. He offers to regenerate Alex’s legs as a gesture of 
goodwill, which Alex refuses. 

But then Alex witnesses the beheading of his drug dealer, Jericho, by a hovering mass transit 
bus. Alex tried to warn Jericho, but his lack of leg power prevented him from getting to him in 
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time. Alex’s feelings of inadequacy finally become overwhelming. After seeing the latest 
regeneration advertisement and further prodding by Lana, Alex decides to go see Gustavo. 

Alex enters a transmutation chamber at Gustavo’s headquarters, where Alex will be under for 
48 hours, undergoing the regeneration stages. After an additional 24 hours of recovery, Alex 
wakes up to find he has two new legs. And, due to an error in the pirated technology, he also 
has an extra carbon-fiber toe. But, due to the technology being pirated, there is only a 
temporary license for what is called the SCAM technology. If Alex cannot steal the ‘master key’ 
to the technology, his legs will degrade, and he will be worse than back to where he started… 
he’ll be dead. Alex has 72 hours to get the job done. 

Alex and Lana recruit the unruly patrons from Lana’s bar to help them steal the master key. 
Tom, Jenna, and Chuck are war vets themselves. Before their mission begins, Lana shows up at 
Alex’s place, clearly longing for him. Meanwhile, the proxy forces of Texas and Mexico meet on 
the battlefield of a no-man’s land. 

It turns out there are three keyholders who must work in unison to reset the master key and 
unlock the secrets to SCAM. They are known as the Trinity. Lana seduces the whereabouts of 
these keyholders out of an AzureSoft exec. AzureSoft’s competitor, Amedeira, who are 
clandestinely supplying Texas nationalist forces with tech, are desperate to get hold of the 
secrets to SCAM themselves. 

Using scanning technology, Alex’s team is able to lock onto the electronic devices of the three 
keyholders and determine their next SCAM server visit. But, behind their backs, Gustavo is 
attempting to make a deal with the leader of the Texas nationalists that will suit his greedy 
business purposes. War is just a means to a profitable end for Gustavo. 

Alex’s team successfully steals the SCAM technology, but they are chased out of AzureSoft by a 
squadron of drones. Sadly, the mission takes Chuck’s life. Thinking all troubles are behind them, 
Lana finally makes her romantic move on Alex. And Alex finally clocks it… Lana is his missing 
wife, Jessica, but cybernetically transformed! And now it turns out Tom and Jenna have 
betrayed Alex. Gustavo has allowed the SCAM master key to slip into the hands of the Texas 
nationalists. Everyone’s just a mercenary in it for the money. 

But Lana/Jessica is the true key. As the brains behind SCAM, she is the true prize to be captured 
by either the Mexican or Texan proxy forces. With the knowledge of the SCAM technology in 
her brain, either Texas or Mexico could be obliterated by the other. And kidnapped she is… by 
the leader of the Texas nationalists, Alfred.  

Now, Alex’s legs are beginning to reject his body and degrade. Alex’s childhood friend and 
leader of the Mexican proxy force, Kukulkan, will help Alex rescue his wife. He sacrifices his own 
life in the process but defeats his enemy, Alfred. Alex and Lana/Jessica are in possession once 
again of the SCAM master key. Perhaps they can change the world for the better with it.  
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FEEDBACK 

Logline:  

A double-amputee veteran of the Second Mexican-American War, transformed by hyper-
advanced prosthetics, delves into the post-apocalyptic world of Tijuana, Mexico 2055 to defy the 
newly independent authoritarian state of Texas in a desperate quest to find his wife and restore 
balance to a society teetering on the edge of collapse. 

Premise/Theme 

In ZONA NORTE, it is the innate goodness of a strong, morally driven lone wolf who could bring 
an end to the enduring and bloody conflict between Mexico and the newly independent 
republic of Texas. With the help of other lone wolves, the hero may also finally come to terms 
with his past war trauma and reunite with the love of his life, who went missing at the height of 
the war. 

The hero, once an amputee, has new legs thanks to the battlefield cybernetic technology 
known as SCAM. This technology is fueling a war being fought by proxy forces on behalf of 
Texas and Mexico, countries ever cognizant of appearances within the new international world 
order. If successful in stealing this technology, the hero can act to prevent his country’s 
enemies from gaining the upper hand. However, there is a catch in that the hero’s new legs 
have only a 72-hour life span before they degrade and very likely turn on their host body. 

The SCAM acronym could be reconsidered. The word ‘scam’ in the English language comes with 
the connotation that the technology won’t ultimately work. Its use could suggest that people 
who take advantage of it will ultimately be taken advantage of themselves. A savvy company 
wouldn’t realistically choose a name that implies dishonesty to their customer base. Word 
order could be switched around to change the acronym to SMAC. 

Hook/Stakes/Plot 

Wheelchair-bound Alex does not have new cybernetic legs in a world in which they are pretty 
easy to acquire. This begs the question of the audience, why?  This is the first hook. The answer 
is teased out first by making it possible for Alex to receive a set of legs free of charge, which he 
refuses. It’s his choice he doesn’t have legs. This is a prime way of showing that Alex’s identity is 
tied up in the wheelchair through Alex’s tough decision rather than telling us the reason 
through exposition. The other bookend of this is that he ends up back in the wheelchair at the 
end of the movie.  

The emotional stakes are parceled out unexpectedly and organically. It is via a drug high that 
Alex is revealed as the last of his kind: a fully human soldier. Maybe Alex believes regenerating 
his legs takes away his humanity. Maybe healing what his father couldn’t heal diminishes the 
connection between son and dead father. These are presented as possibilities via visually 
effective, but not overuse of, flashbacks. 

The Fentamine drug trip supports the plot and reveals more secrets into Alex’s character. Yet, 
because there is also the inclusion of VR gear, the montage of vignettes/visions could just as 
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easily be considered a dream or a flashback. The writer goes on to describe what Alex viewed as 
a ‘head full of fantasies’ when they are core like nightmares. It is not explained why Alex would 
pay to revisit these nightmares, causing him more trauma. 

It is unclear how the VR kit expands upon the experience of the drug trip. This should be made 
more clear and more dramatically different from a normal flashback, especially as technology is 
such a huge part of this dystopian world. And would the VR kit look dramatically different from 
how it looks today? The movie INCEPTION dealt with the machinery that brought the characters 
into their minds by reducing it to almost nothing but a cord and a briefcase. 

Alex could take the drugs to visit a time when he felt good about life, and on this particular trip, 
a nightmare occurs at the end, which could mean he’s reached the stage at which the drug is 
turning on him. That would provide tension before the drug trip, then the release of the fantasy 
world, and then the tension again when it turns into a nightmare. It is universally accepted that 
the reason for taking drugs is to escape or relieve pain. In this instance, it appears to do the 
opposite. 

There is more potential for the drug trip as a catalyst. The drug turning on Alex could push him 
towards Gustavo’s offer of employment to get back the fantasies he can’t seem to survive 
emotionally without. Gustavo could have access to a higher class of drug that doesn’t devolve 
into nightmares. In the movie INCEPTION, it is only in the dreamlike state that Leonardo 
DiCaprio’s character can see his wife. For Alex, there needs to be something at stake that is 
similar in emotional power for the VR scene to be vital to the storyline. 

At present, there is an external force – his drug dealer being decapitated by mass transit – as 
the catalyst for Alex questioning his inadequacy. The catalyst can come from within Alex, as 
indicated above, or else he loses someone truly close to him, like his dog. An external force is 
traditionally the stronger choice. However, the drug dealer, Jericho, is not someone the 
audience ever really gets to know on a deep level. As such, the audience doesn’t feel the loss of 
the character. Jericho cheated Alex by charging him double for the convenience of putting the 
hit on credit. The audience is, therefore, likely to view him as unsavory. It may even cross the 
audience’s minds that the world is a better place without him. Alex may have to become sober 
as a result. In STAR WARS, when Uncle Owen and Aunt Beru are killed by stormtroopers, their 
loss is felt by the audience. The domestic scenes with Luke back up the familial relationships. 
Aunt Beru and Uncle Owen speak with genuine affection and worry for Luke. This sets the 
audience up to feel Luke’s loss and understand why he must set off on a new journey. It isn’t 
completely clear that Jericho is a reminder/substitute for those closer to Alex he couldn’t save 
in the past. It is worth remembering that if the audience feels the loss, they will accept the 
magnitude of the character’s loss and the need for a change of direction in the character’s life. 

The degrading aspect of Alex’s legs (which could ultimately also kill him, according to the 
regeneration tech) is an elegant and original reworking of the ticking clock or time-bomb 
element of an action thriller. Far too many writers leave it out to the detriment of the stakes of 
their story. It is wisely included in this story, though it could be milked much more in the 
script… particularly the terminal aspect of it. If Alex’s legs were to very gradually give out and 
the rejection of the legs slowly kill him, then Alex’s mission would be more and more affected 
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by this unfortunate reality as his mission progresses. The terminal aspect is mentioned after the 
regeneration of Alex’s legs but then inexplicably dropped, despite the fact that knowledge of 
one’s death is a powerful incentive. Without it, the stakes are diminished greatly. 

To see the 72 hours regularly counting down on Alex’s wristband would remind the audience of 
the dire consequences of failure. To keep the suspense building right up until the end, the 
writer could have Jessica drag Alex’s unconscious body to the chamber in which his legs were 
regenerated and input the key so late that success is a long shot. He could be at death’s door, 
but ultimately saved by the woman he just saved… and in the nick of time. The instinct to have 
Alex back in the wheelchair at the end of the movie is the right one. Any other choice would 
suggest a hero cannot be a hero without legs. Jessica can explain that she tried to save the legs, 
but they were too far degraded. Yet, she used the regeneration machine to bring him back from 
the brink of death, and that is all that matters. The life-or-death stakes must really be life or 
death at the climax. At present, that is not quite evident. 

Once Alex’s team has given themselves the mission of finding the keyholders and proceeding to 
the SCAM server to steal the master key, the script takes on a different, lighter tone. It loses its 
dystopian flavor and takes on more of an OCEAN’S ELEVEN/MISSION IMPOSSIBLE fun element. 
The Kukulkan conversation in the middle of the sequence of events does help bring things back 
to the serious, but more concentration on the ticking clock/bomb element of Alex’s legs and the 
beginning of the degradation could help keep the script on a more serious track. If telling a 
more adventure-oriented tale is preferred, then the tone of the rest of the script could be 
lightened to match. 

Characters 

On page 1, YOUNG WOMAN (20s) is then described in the corresponding dialogue as FEMALE 
PATRON. In the rest of the script, the writer is consistent with names in both dialogue and 
action, so this appears to be merely a mistake missed in revision.  

The writer is skilled at using just a couple of words to fill in the blanks of what is not known 
about a character, allowing association to do the heavy lifting. The leader of the FOC refers to 
his father being a major player in the Proud Boys. Immediately, the audience should make a 
connection to the Proud Boys news video they have seen in the present and associate the FOC 
with that same unbridled violence and prejudice. All the baggage that goes with a modern 
association is immediately lumped onto the descendant in the imagination of the viewer. 
Economy with words is always a plus when dealing with studio readers. Impressive. 

The erotic scene between Ix’ana and Lana in Lana’s bar effectively uses sexual content without 
being gratuitous; it fits the narrative. At present Ix’ana reveals secrets about the SCAM 
keyholders because her drink is spiked. If the scene were made a little more explicit, then it 
would be Lana’s seduction abilities only that draw out the information. Lana could bribe Ix’ana 
with ever more intimate physical contact between their two bodies… all under the guise that 
Lana wants to meet one of her ‘creators’. (In addition, when Alex asks Lana how she knows Poe, 
she could mention that every book written since the dawn of time can be accessed by her mind 
thanks to her cybernetic elements/implants. At present, Poe is a red herring.)  
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Alex watching DOCTOR STRANGELOVE before the mission enters its most vital part comes out 
of nowhere. The idea of Alex being a cinephile of 100-year-old movies is not supported in any 
other part of the script. The action before and after this moment is engrossing enough that it is 
simply not needed. Taking time to watch the film may come across as not only random to an 
audience member but send them down a rabbit hole of attempting to figure out the 
significance of Alex watching the film and, thus, taking their eye off the action ball. 

The reveal that Lana is Jessica is a bold twist. The script is full of fun and unexpected twists and 
turns. However, there could be more moments with the old Jessica in the flashbacks… 
moments that go into detail about not just the relationship with Alex, but also her work at 
AzureSoft. Then the ways in which Lana and Jessica are similar will resonate more and allow the 
audience to pick up on the similarities and guess Lana’s identity for themselves. Then after her 
official reunification with Alex, flashbacks to Jessica’s cybernetic transformation would be 
useful for filling in the blanks created by their three-year separation. 

Dialogue/Sound 

On page 1, the BEEP sound that accompanies the scan is an effective use of a sound the 
audience will be familiar with, but this is also an opportunity to show the audience what a 
scanner looks like in the future. Perhaps it is a drone insect that plants itself down on the skin 
to scan. Such an instrument should support the idea of an anarchic dystopian future.  

On page 9, there is the ‘detached faux concern’ voice-over, which is also a description of 
today’s newsreaders, so it provides an excellent bridge for the audience from the present to the 
future.  

On page 5, the Dapper American’s complaint doesn’t quite make sense within the context of 
the scene. He says he’s not finished, yet he just asked Alex to clear his table, which means he is 
finished. It would be more appropriate to the situation for him to say something like, “Hey! You 
going to get our waitress or not?” 

The dialogue at the bottom of page 7 and the top of 8 doesn’t gel with the action. If Alex is 
talking about Lana, his loyal companion is getting a short thrift from Alex, which seems out of 
character for this compassionate man. Maybe Alex responds with something like, “Abby is gold. 
So is Lana.” The theme continues on page 12 with the Gustavo character, but it comes across as 
the dialogue being forced to adapt to a comedic bit rather than flowing organically. 

The writer is skilled at combining words we are led to believe are commonplace in the future 
with words and situations that are commonplace today. ‘Transmutational layoffs’ is a good 
example of this. The important word is ‘layoffs, and then ‘downsizing… to save a buck’ in the 
following line of dialogue. Immediately, it is communicated to the audience that the same class 
struggles of today exist in the future and that they may even be exacerbated. 

Gustavo is a powerful man who is going to choose his words carefully. On page 13, Gustavo 
says, “My former company did the machine learning…” ‘Did’ is an auxiliary verb that by its very 
nature diminishes specificity. Perhaps, instead, Gustavo says, “My former company was 
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responsible for the machine learning...” And, again, on page 14, Gustavo would show he 
researched Alex thoroughly if he scrapped the ‘did’ for “You excelled at intelligence work.” 

The dialogue between Alex and Lana nicely supports what they are not saying, particularly on 
page 31. They have an unspoken dialogue between them that is evident between the lines… 
this is an effective planting of subliminal foreshadowing, as the audience does not yet know 
(and it is the same for the Alex character) that Alex and Lana are husband and wife. 

The SCAM technology is treated like a collection of cybernetic beings. The use of musical notes 
and shades of color gave the various nanocomponents of SCAM pseudo-personalities. The 
description of sounds creates a symphony of musicians who perform a medical miracle, rather 
than simply creating a machine that performs an operation. Learning that these 
nanocomponents could also kill Alex adds a layer of mystique… a deadly symphony. 

The dialogue on page 39 between Alex and Lana could be construed as each character trying to 
one-up the other, producing a comedic effect, that within the context of the scene, does not 
appear to be intended. Either the two characters could laugh to indicate they were, indeed, 
competing with one another as a form of flirting, or the discussion would be better cut short 
with Alex’s first response only, and then left hanging in the air. It is during this discussion, as 
well, that Lana could pry details about Jessica out of Alex to reveal more backstory of the 
Jessica-Alex relationship. 

In heavy action films, there is always a tense race to the end. Multiple endings finally give way 
to permanent resolution within the confines of the story. ZONA NORTE delivers this. However, 
Alex and Jessica talk philosophy in the last two pages of the script, when a lighter moment born 
out of exhaustion and gratitude is warranted. The final ending is a moment for release, not 
further tension. Unspoken dialogue and knowing looks could be followed by something as 
inconsequential as, “Fancy a taco?” All films are at their core about the relationships within the 
film, not the characters’ worldview. With the very serious ending of the last JAMES BOND film, 
Daniel Craig’s character does not speak about his sacrifice being a triumph of democracy over 
tyranny. His last message is one of love for his partner and child.  

The master key can still be given its due with one line, “What shall we do with it?” The question 
does not need to be answered by the characters, as the movie is over. If the first film makes a 
lot of money, the question may be answered in a sequel. 

Employing colloquialisms or urban vernacular is a way of making dialogue sound naturalistic 
and grounding the script in the now. In ZONA NORTE, the techno-speak of the future is 
employed as the colloquialisms of the future. This avoids the trap of setting the story in 2055 
but sounding like the streets of 2024. 

As with most sci-fi projects, like STAR TREK, so much of the dialogue and action is hinged on 
nonsense words and computations that mean nothing in the real world. The trick is to make it 
all make sense within the context of the action so that the audience doesn’t bump on what is 
essentially gibberish. ZONA NORTE is a prime example of how to get it right, placing futuristic 
terminology within a very clear context of action.  
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Structure/Pace 

Overall, throughout the script, superb formatting choices propel the script along at an action-
adventure pace.  

There are tense moments in the present-day or in flashbacks, but then time is given to rest, to 
digest what it all means, and to understand Alex’s backstory. 

A surprise is delivered when Alex finds Lana drinking tequila with the people he fought over her 
honor at the beginning of the script. Nothing leading up to that moment suggests this 
development will happen. It is an effective surprise that serves the hero’s journey, turning 
would-be enemies into comrades-in-arms who aid the hero in his journey. Alex’s extra toe is 
introduced but doesn’t play a part in the hero’s journey. It could do, however small. 

The throughline of a hero’s personal journey to love himself wholly again is delivered 
throughout the script, but also unexpected twists and turns, and the switching of allegiances, all 
building to an action-packed head in the last 40 pages. However, the introduction of the 
wheelchair-bound marines as the only people Alex can trust, after having been betrayed by so 
many, introduces a ‘Deus ex Machina’ element that is not necessary to drive the plot forward. 
This section of the script could be cut, and the action could move straight to Alex’s interaction 
with Gustavo and the rekindling of his friendship with Kukulkan.  

Production/Presentation 

Latinx characters abound in ZONA NORTE and are not presented in any kind of stereotypical 
light. The same can be said for how amputees are represented. No character is a victim; they 
take responsibility for what happens to them. 

Like BLADE RUNNER, ZONA NORTE doesn’t shy away from the big question, what does it mean 
to be human? This question is explored effectively through Alex’s relationships with Lana and 
his dog, Abby. There is hope in the dystopian story that despite the ever-closer union of man 
and technology, compassion remains alive and well. 

There is a good use of subheadings to show what is going on in multiple locations within the 
same scene, and they keep the read moving along. 

PRE-LAPS are employed to connect Alex’s recollections with one another. This is effective at 
highlighting the lingering trauma of Alex’s past.  

A grammar/spell check is warranted for letter spacing and missing words, though these are not 
widespread issues. 

There’s only one woman in the boardroom on page 18. This is, perhaps, a missed opportunity 
to show that the future has plenty of hang-ups, but that those of the 20th Century regarding 
women in positions of power are not one of them. The cigarette-smoking is also an opportunity 
to look through a mid-21st Century lens instead of the late 20th. Countries (such as the UK) are 
taking action to eliminate smoking altogether through legislation that means 14-year-olds today 
will never find themselves at an age when it is legal for them to buy cigarettes. Perhaps Alex’s 
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access to cigarettes could be a perk only available to veterans of the war. The world of ZONA 
NORTE can be further shaped by considering how habits are viewed with three decades of 
attitudes having evolved. 

This is an expensive movie. The special effects are integral to the storytelling. BLADE RUNNER 
2049 was shot on a $185-million budget. A more recent film with similar effects to those in this 
script is THE CREATOR, which had a budget of $80 million. ZONA NORTE could come around the 
$100 million mark. That makes it a studio picture or potentially a Netflix or Amazon original 
feature. The writer might wish to concentrate on pitching to production companies that 
provide content for those streamers or to studios like Paramount, Universal, and Warner Bros. 

Conclusion 

ZONA NORTE is served well by a strong hero’s journey. Alex is called to action, he refuses the 
call, but then personal loss forces him to reassess his earlier refusal, thus solidifying the man as 
a reluctant but noble and courageous hero. Tweaking of Alex’s inspiration for undertaking the 
hero’s journey is warranted, and there is some unnecessary dialogue. To determine cuts, the 
writer can always approach characters and scenes with the simple question, does this 
character/scene drive the plot forward? If the answer is ‘no’, the script will do perfectly well 
without that element. 

ZONA NORTE covers similar ground as other films in the sci-fi canon, like BLADE RUNNER and 
AVATAR. It explores what it means to be human in a world in which technology puts 
phenomenal stresses on human morality and emotional well-being. Cure-alls are more likely 
instruments that open a Pandora’s box better left closed. The writer leans into this theme 
heavily, and with the dominance of AI in today’s world, such a message is relevant. 

The writer paints a dystopian world with seductive word choices. ‘Leaving a Jackson Pollock of 
produce and body parts in their wake’ is an example of this. The story is heavy on action but 
with plenty of emotional impact. Plus, there is an exciting ticking time-bomb element. Even 
more suspense could be built by giving more screen time to the countdown. 

ZONA NORTE is an expensive script, but an evocative and engaging calling card. 

  Predicted Industry Outcome for This Draft: 

RECOMMEND CONSIDER PASS 

 X  
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