SHORE SCRIPTS

DISCOVERING NEW SCREENWRITING TALENT

INTRODUCTION

You’'ve got an idea for a screenplay, tv show, fiction podcast, or short film. Great. This is the
idea that’s going to launch your career. It’s going to make you stand out from the crowd.
Everyone will want to watch it and everyone’s going to be talking about it.

Or will it?

How do you really know that the idea that you’re about to commit some serious time to is
the right one? Let’s face it, screenwriting is a lengthy business. Who wants to go through
development, outlining, writing, rewriting, and polishing, only to discover they’ve written an
unsellable script?

On the flip side, maybe you’ve got a whole bunch of brilliant ideas, but just don’t know
which one to work on first.

This workbook is going to help you assess your ideas, wheedle out the weak ones, and also
help you heighten your best ideas too. By the end, not only will you be confident in your
concept, you'll be more industry-ready and have improved your pitching skills too.

STEP 1: YOUR TOP 5 IDEAS

You’re going to need to have more than one great idea if you want to have a successful
career in screenwriting. The job involves constant creative brainstorming, problem solving,
and pitching, so it’s good practice to regularly set time aside specifically for coming up with
new and exciting ideas.

It’s recommended that you have a decent list of possible ideas already here. If you don't,
now would be good time to check out our ‘Coming up with Great Ideas’ workbook, which is
full of innovative ways to train your brain into finding inspiration and getting creative.



Collate your ideas and pick your top 5. These can be the ideas that interest you the most,
have the biggest commercial appeal, or are ones you’ve already started to develop. There’s
nothing wrong with testing out a concept you’ve already written as you might find new ways
to improve it even further and it’ll also help get you into ‘pitch mode” which will help when
it comes to putting your script out there.

Write a logline for each of your 5 ideas.

This is going to help you identify the central dramatic problem for the protagonist in each
one. At its core, the dramatic problem is what makes the audience care about your
characters. It’s whatever makes us worry about the protagonist and makes us fear that they
might fail. If you can’t deduce what this is, that’s your first red flag that your idea needs
more work.

For those who're not overly familiar about how to write a logline. Here’s some quick tips:
Tell us WHO your story is about

“The jury in a New York City murder trial”

“A Hobbit from the Shire”

“A thief who steals corporate secrets”

Unless your movie is a biopic about a famous or well-known figure, avoid telling us your
protagonists name.

Give them a GOAL

“must carefully consider the evidence”

“set out on a journey to destroy the powerful One Ring”

“is given the inverse task of planting an idea into the mind of a C.E.O.”

Reveal the ANTAGONISTIC FORCE

“is frustrated by a single-minded member”

“save Middle-earth from the Dark Lord Sauron”

“his tragic past may doom the project and his team to disaster”

Add them all together to create your logline —

“The jury in a New York City murder trial is frustrated by a single-minded member whose
skeptical caution forces them to more carefully consider the evidence.” — 12 Angry Men



“A Hobbit from the Shire sets out on a journey to destroy the powerful One Ring and save
Middle-earth from the Dark Lord Sauron.” - The Lord of the Rings: The Fellowship of the Ring

“A thief who steals corporate secrets is given the inverse task of planting an idea into the

mind of a C.E.O., but his tragic past may doom the project and his team to disaster.” —
Inception

You can also add in extras to help spice up a logline and make it more interesting and
understandable.
Include any ALLIES that helps add to the story

“A Hobbit from the Shire and eight companions set out on a journey to destroy the powerful
One Ring and save Middle-earth from the Dark Lord Sauron”

“An office worker and a devil-may-care soap maker form an underground fight club that
evolves into much more.” — Fight Club

“With Spider-Man’s identity now revealed, Peter asks Doctor Strange for help. When a spell
goes wrong, dangerous foes from other worlds start to appear, forcing Peter to discover
what it truly means to be Spider-Man.” — Spider-Man: No Way Home

“A 17-year-old high school student is accidentally sent thirty years into the past in a time-
travelling DelLorean invented by his close friend, an eccentric scientist.” — Back to the Future
You may need to include the SETUP to create context

“When a beautiful stranger leads a computer hacker to a forbidden underworld, he
discovers the shocking truth—the life he knows is an elaborate deception of an evil cyber-

intelligence.” — The Matrix

“Following the Normandy Landings, a group of U.S. soldiers go behind enemy lines to
retrieve a paratrooper whose brothers have been killed in action.” — Saving Private Ryan

“Following the death of a publishing tycoon, reporters scramble to uncover the meaning of
his final utterance; ‘Rosebud’.” — Citizen Kane
Including a CHARACTER FLAW is a great way to add conflict.

“A local island sheriff with a fear of water must overcome his fears to keep the locals safe
from a terrorizing great white shark.” — Jaws



“The ageing patriarch of an organised crime dynasty in postwar New York Ciry transfers
control of his clandestine empire to his reluctant youngest son.” — The Godfather

“An angel is sent from haven to help a desperately frustrated businessman by showing him
what life would have been like if he had never existed.” — It’s a Wonderful Life

Revealing what'’s at STAKE is also useful when trying to create a bigger hook

“A team of explorers travel through a wormhole in space in an attempt to ensure humanity’s
survival.” — Interstellar

“A former neo-nazi skinhead tries to prevent his younger brother from going down the same
wrong path that he did.” — American History X

“An NYPD officer tries to save his wife and several others taken hostage by German terrorists
during a Christmas party at the Nakatomi Plaza in Los Angeles.” — Die Hard

Now that you have your five loglines, is one clearly stronger than the others? Which has the
most powerful hook? Which contains the most conflict? Which one would you most likely go
to the cinema to watch?

STEP 2: THE TITLE

If you’ve created a logline for each of your potential ideas but are still unsure of which one
to start work on, now is a great time to come up with a great title for each one or to make
sure that the title you already have in mind is as effective as it can be.

A great title no only needs to evoke the genre and the stories essence, it also needs to be
memorable, so here are a few ways to give your movie title the magic it needs.

As with everything, don’t be tempted to stick with the first thing you come up with. Make a
list of 10+ titles for all of your ideas just to make sure you’ve exhausted all of the
possibilities.

First look at CHARACTER

A lot of great movies are simply names after the protagonist. Ted, John Wick, Rocky, and The
Avengers for example. You don’t necessarily have to be so literal here. Baby Driver merges
the name and occupation. Atomic Blonde isn’t the protagonist’s actual name, but this
encapsulates her style, personality, and assertiveness.



Another variation is to focus on the antagonist. Hook, Hannibal, Dr No, and even Jaws works
here.

Secondly look at LOCATION

If the setting is central to your story, it could be significant enough to become the movies
title. Dunkirk, Manchester by the Sea, and Hacksaw Ridge not only reveal the location, they
also have significant atmospheric weight behind the words too.

You can get as specific as you need to here. Room, Panic Room, Green Room all evoke that
sense of enclosed space, confinement, and hint at genre too.

Thirdly consider EMOTIONS

What'’s at the core of your story? What emotions, feelings, or moods are your trying to
evoke in the audience? What’s the journey you’re going to take them on? Wild, Doubt, and
The Beguiled all hint at the experiences that the protagonists are going through in those
movies.

Sometimes it’s the situation that’s arising that can influence the title instead. Darkest Hour,
The Edge of Seventeen, It Comes at Night etc, are again, great at evoking the mood, intrigue,
and revealing a little of the plot too.

What you definitely don’t want a movie title to be is oblique, vague, generic, a mouthful or
offensive. If your movie title can conjure up numerous different possibilities, none of which
come close to being what your movie is about, you’re making it harder to market the
product.

Go browse the local cinema listings or search through IMDb and take note of which titles
catch your own eye, give you an accurate sense of what the movie is likely going to be about,
and which leave you wanting more, as well as which ones don’t tell you very much, are
forgettable, or put you off immediately.

STEP 3: WHICH IDEA IS BIG ENOUGH?

The next thing you need to check is whether your idea is big enough to carry the story for
90+ minutes (or to fulfil whatever format your idea is going to be in, 1hr drama, half-hour
sitcom, 15-miniute short film etc). What you need to know is whether the central problem is
going to create enough continual conflict to keep the viewers hooked.



Don’t feel that you need to discard any ideas that don’t have the capacity to make a feature
film straight away. It could just be a case of finding which format fits your story best and
either writing it, or putting it aside to tackle later on.

You're going to flesh out your idea or logline into a shortened beat sheet in order to test the
stories capacity, and yes, this does involve knowing how your story ends! Write down a
couple of sentences for each beat to describe where your character is at in their journey,
what they’re trying to achieve, and what problems/obstacles are getting in their way.

All of these beats are liable to change if you decide to develop the idea further, so don’t
worry too much about the fine details, or sticking to this blueprint later on. You're simply
testing the idea here.

THE SIX MAJOR BEATS

THE ‘NORMAL WORLD: Who is your protagonist? What’s their life like? What’s going to
make the audience care about this character, or at least make them want to follow their
journey? Is there an inner need that’s currently holding them back in life here?

THE INCITING INCIDENT: What moment spurs your protagonist into action? Who or what
creates this new major problem/disruption in your protagonist’s life? What'’s at stake if this
problem isn’t solved? What makes this problem so difficult to solve?

THE BREAK INTO ACT TWO: After committing to achieving their goal, something happens to
propel the plot into a completely different direction here, so what unexpected event, reveal,
or new obstacle happened that your protagonist didn’t see coming?

THE MIDPOINT: This is the point of no return. What happens to prevent your protagonist
from simply giving up and turning back, forcing them to continue? How have the stakes been
raised even further?

THE BREAK INTO ACT THREE: The ‘all is lost” moment occurs here. What dramatic event
occurs to dupe the audience into thinking that the protagonist isn’t going to make it? Is
there a moment of failure that means the hero has no choice but to try one last do or die
moment?

THE CLIMAX: This is the dramatic showdown between your protagonist and antagonist.
What final confrontation occurs here? What lessons have been learned and how has your
protagonist changed/grown? Does the hero win or lose?

Which ideas were easiest for you to develop further here? Which have a clear character arc
for your protagonist? Which has the most dramatic beginning and end?



STEP 4: IS IT HIGH CONCEPT?

Okay, first off, just because your idea isn’t high concept, it’s doesn’t mean that you shouldn’t
write it.

There’s plenty of value in a low concept idea, which for those of you who are unfamiliar with
the difference, is a character-focused story rather than a “what if...” kind of story. Low
concept movies make great indie movies, such as Little Miss Sunshine, Manchester by the
Sea, or Ladybird. These movies do great on the festival circuit, can become cult classics, and
there’s certainly an audience out there for them. Problem is, they’re harder to sell and
harder to market and this should be a factor that you take into consideration when figuring
out which idea will serve you best.

High concept movies are your blockbusters, your visually stunning movies, and your fast-
paced action movies. They focus more on the plot, the visuals, and even if there’s not a huge
budget involved, they usually have a big hook which gives them broad appeal.

Run your idea through this checklist to see if it has high concept potential. If it doesn’t, can
you make amendments in order to meet the criteria?

- It’s highly visual

- Contains a compelling hook

- Has a memorable title

- Has a unique and original premise

- Can be summed up clearly in one or two sentences

- Has easy-to-see story potential (franchise or spinoff potential)
- Has mass appeal to all audience demographics

The more IP potential your idea has, the more money-making potential it has too, and that
can be a big draw for producers, but this comes with a warning. Studios and execs are less
likely to take a chance on a big budget piece with an unknown writer whose yet to prove
their worth, so while your script may still sell, there’s a good chance that someone more
experienced will be brought in to make changes. That’s what agents and entertainment
lawyers are for, so this isn’t really something to worry about just now.

If you’re looking for ways to make your ideas more compelling and turn them high concept,
here are 4 quick tops to get you started.

INTENSIFY IT

Take the conflict to the next level. What's the absolute worst thing that could happen to
your protagonist or what’s the worst scenario they could find themselves in? Examine what
your hero’s character flaw is and try to tie it in. Someone who hates water isn’t going to like
being stuck out at sea. An insecure husband probably wouldn’t appreciate their wife’s high-
school sweetheart moving in next door etc. Again, don’t stop at the first thing you think of,
keep brainstorming these ideas.



CONFINE IT

Escalate the conflict in your story by creating limitations. This could be anything from setting
it in an unescapable location, confining it to a small setting, or adding a ticking time bomb
element so that your protagonist only has a certain amount of time to achieve their goal.
More limitations create more tension.

BLEND IT

Mix or combine genres to add something new to your idea. You might have a great romance
idea, but would combining that with an unusual genre such as post-apocalypse, a military
thriller, or cyberpunk add a new twist? Look at Cowboys & Aliens, Shaun of the Dead, and
Bride & Prejudice creates unexpected genre mash-ups that worked.

UPDATE IT

Does placing your story into a different era help bring ‘the same, but different’ appeal to
your idea? Shakespeare is constantly being reimagined in modern movies and some might
say the plot of Avatar is just a futuristic version of Pocahontas. Would setting your story
either in the past, present, or future alter its dynamic enough to make it compelling? What
cultural and social period constraints could add more conflict into your story etc.?

STEP 5: TEST YOUR IDEAS

By now you should have a pretty good idea of what your ideas are, know the rough plotline,
and the central conflict. Now it’s time to get feedback!

Some of you will love this, others not so much, but pitching your ideas is something you
really need to get confident with. Run your best ideas by trusted friends and family aka
people you’re already comfortable with. You don’t have to do this verbally, but that’s
definitely something you should be practicing too.

Use your well-crafted logline here to help keep things short, but also have some basic
guestions to hand in preparation. You’re aiming to get more than a “I like that one best”
response, so here’s a few simple questions to ask in the hopes to get a better understanding
of the appeal each of your ideas have.

- What drew you to that idea in particular?

- Canyou tell what genre it is?

- Areyou already a fan of that genre?

- Is the conflict clear?

- Is there anything confusing about the concept?
- Isthere anything that’s off-putting and why?

Listen to the feedback. You don’t have to take everything on board, but be open-minded, the
responses may just spark a new idea on how to improve your concept. Similarly, don’t take it



personally if someone’s not terribly interested in your ideas. Remember that we’ve all got
our own personal tastes and preferences.

Doing this verbally and in person is a great way to practice answering quick-fire questions
about your project. If you can’t answer a specific question, maybe you need to develop the
idea further.

Next, test the waters within your network. Fellow screenwriters and filmmakers can offer a
more informed opinion than family and friends can. Don’t worry about your ideas being
stolen. Most people are too invested in writing their own stuff, plus it’s really not worth the
legal hassle.

STEP 6: RECOGNISE ENTHUSIASM

When you start asking people about your ideas, projects, and work, not everyone’s going to
be interested, but they’ll probably still be polite and encouraging even if this is the case. No
one likes conflict in real life and it’s easier to tell people what they want to hear. That said,
you’ll recognise real enthusiasm when you encounter it. Ideally, you want your idea to elicit
the same passionate response that you have yourself.

STEP 7: OBSERVE THE MARKETPLACE

Get to know the industry you want to work in by researching what’s popular, what type of
stories are garnering people’s attentions, identifying any current trends (you don’t need to
copy them. But you do need to be aware of them), because you’ll need to know whether
there’s a market for your movie or not. It’s not going to do much to advance your career if
you’re the only person interested in watching your movie, is it?

Answer these simple questions in order to better understand your ideas target audience and
potential commerciality.

- Will your idea appeal to a wide audience?

- If not, can it easily be marketed towards a specific group?

- Can your movie compete with what’s already out there?

- What makes your idea different to what’s already out there?
- What fresh elements can you bring to the genre?

- Will your idea fulfil audience expectations?

- Does your idea have international appeal?

If your struggle to answer these questions with mostly ‘yes’, then you need to figure out who
exactly your movie will be aimed at and whether that demographic is big enough for your
movie to make a profit.



There are plenty of niche markets out there, so this doesn’t mean ditching these ideas,
however, it does mean that you do need to be aware of the potential risks, problems, and
time spent on working on them.

STEP 8: COMMERCIAL RESEARCH

If there’s a market out there for your movie ideas, great, but don’t rush ahead just yet. The
last thing you want to do is spend all that time writing a screenplay when there’s already a
very similar movie out there or about to be made, which could potentially make your idea

hard to sell.

You’re going to have to do some research to find out if you should forge ahead or concede
that you’ve possibly missed the boat this time by checking what'’s already out there and
what’s currently in production.

First check IMDb to see there’s already been a movie made that’s similar. You can search by
titles, keywords, or do an advanced search where you can check plots as well as biographies.

The Tracking Board is a great place to research recently sold spec scripts and to find out
what’s currently in development, but this is a paid service that you'll need to subscribe to. If
that isn’t an option, do a google search and you might just find a blog post by someone in
the industry reporting this type of info too.

You can use Deadline much in the same way as The Tracking Board by looking at the recent
acquisitions, release dates, as well as hundreds of business-related articles too.

StudioSystem is another sire to use, but it’s fairly pricey, in which case IMDb Pro is a cheaper
option (there’s usually a 30-day free trial on offer).

Of course, if there’s already a movie out there that’s similar but it’s fairly old, then your idea
still has potential. Just make sure to implement enough differences in the plot and
characters to avoid any legal action being taken against you.

STEP 9: KNOW YOUR TALENT

Starting out, all writers are enthusiastic and ambitious, and why shouldn’t they be? But
sometimes your idea might just be too much for you to handle, especially if you're still trying
to find your feet and learn the craft. You wouldn’t expect a novice pianist to start learning a
complex concerto straight away, so be realistic here.


https://www.imdb.com/?ref_=nv_home
https://www.tracking-board.com/login/
https://deadline.com/
http://www.studiosystem.com/

Consider saving your more demanding ideas for when you’ll be more capable of doing them
justice. This doesn’t mean starting off by writing short scripts then gradually working your
way up to a feature, although that is a very effective way of working, but it does mean
sticking to simple ideas, a smaller cast size, and base your story on something you already
have some knowledge about. Understanding how much time you may have to spend
researching a subject should factor into which idea you decide to develop.

Of course, you don’t have to be an astronaut to write a great story that takes place in space.
What I'm talking about using some of your own personal experiences as a reference when
writing your story. It’s possibly going to be a lot harder to write a convincing story about a
minority facing persecution if you haven’t had a great deal of experience of that in your own
life, for example.

Writing what you know doesn’t mean writing your life story, it means applying your unique
personal perspective, so consider whether you share an affinity with the protagonists in your
potential ideas. George Lucas could’ve made Han Solo the lead character in Star Wars, but
he didn’t. He used Luke Skywalker because that’s the character he personally had more in
common with and he knew he’d be able to write him with more conviction.

It also goes without saying, that if you struggle to write humorous dialogue, perhaps don’t
decide on your comedy idea. At least not until you’ve spent time to learn that skill. Similarly,
if you find you can’t help but inject comedy into your writing, then that serious drama idea
might take longer than you’d like to write. Play to your strengths in order to minimise the
time you need to spend on a project.

STEP 10: THINK LIKE A PRODUCER

Put yourself in the shoes of a prospective producer in order to discover what sort of ideas
they find most appealing. A producer has many considerations when assessing a project, and
it usually (but not always) comes down to money.

Go through this list to determine which of your ideas may be more attractive to producers
looking to buy spec scripts than others.

BUDGET

If your idea requires a huge budget, it may be out of the reach for the up and coming
producer who's trying to make a name for themselves just as much as you are, and for a
seasoned producer, it’s a huge financial risk to hedge your bet on a fledgling screenwriter
who lacks experience, especially in writing to deadlines.

What'’s going to add to the budget? External locations, a large primary cast, lots of extras,
visual effects, and animation sequencies. Even all the small things add up, so educate
yourself on the cost of filmmaking if you can.



PRODUCTION PRACTICALITIES

Any film that’s going to be difficult to shoot is going to add additional stress and headaches
for the producer. Not only does it mean a longer shoot, it also means higher costs for
insurance.

Limiting elements such as severe weather (or difficult to produce weather, such as snow),
busy locations (Time Square, Tokyo, Delhi), an excessively stunt-heavy story, live or animated
animals, or child actors (both of which come with lots of time restrictions).

ACTOR APPEAL

Often a movies success heavily relies on the actor appeal that it has. People want to see
their favourite actors, but that comes at a high cost. In order to help secure a bankable star,
your script has to have complex characters, brilliant dialogue, and a compelling story that
makes a leading actor begging to play the part.

STRONG GENRE PIECES

It’s all about marketing, and a script with a clear genre is going to be easier to promote. If
your idea is a bit of everything in terms of genre-mixing, while trying to please everyone,
you could be making it harder to sell your script at the same time too. Producers will favour
a script that has a clear target audience it can satisfy.

With this list in mind, which of your ideas will be the most appealing to a producer? Which
has the most commercial appeal? The harder your script is to make, the harder it will be to
sell, so do you need to make any changes to combat this?

STEP 11: FOLLOW YOUR PASSION

If you’ve got an insatiable need to get one story in particular out, then you should follow
that desire, otherwise it’s always going to be at the back of your mind, which will ultimately
distract you when writing something else.

Whether the idea is commercial or not, a strong genre piece or a mash-up, high concept or
low concept, if you’re passionate about it, that passion is going to be evident on the page
and that just might mean that you produce your greatest work.

Hey, if it doesn’t sell, it’ll still make a great piece to have in your portfolio. It could well help
you win contests, which could lead to you gaining representation, and it’ll also help your
name becoming known around town, all of which are major plusses.



Two things to ask yourself before doing this would be why do you want to write this story?
And why can this story only be told by you? If you can answer both of those honestly and
with conviction, you might just have picked the best idea you possibly could.

CONCLUSION
Hopefully you’ve been able to see that there’s a little bit more to choosing your next project
than you maybe initially thought. That said, try not to get too bogged down in making that

decision and ending up not picking anything at all.

Yes, there are certain things that are going to make one idea more sellable than another, but
if in doubt, trust your gut.

Tell the stories you want to tell.



