SHORE SCRIPTS

DISCOVERING NEW SCREENWRITING TALENT

THE ULTIMATE GUIDE TO PITCHING

Okay, you’ve just finished the final draft of the brilliant screenplay you've been working
on. It's got a great hook, has compelling characters, it brings something fresh and new
to the genre, and it showcases your unique writing voice, but what now? The next step
on your path to success is selling your script and to do that you need to master the
fundamental principals of pitching. This is how movies get made. It's a necessary evil.
Take away pitching and the foundations of the film industry would crumble, meaning
that it's a huge part of the business and it's something that all writers need to conquer.

This guide is going to look at why you need to perfect your pitch, the basic elements of
a pitch, where to find pitching opportunities, and much more.

WHAT IS A PITCH?

There are several different ways to pitch, such as verbally, in written form, or video
format, but essentially, a pitch is your chance to gain interest in your screenplay, your
ideas, and more importantly, in you. Filmmaking can be a lengthy process, so it's
important that professionals feel that they can work with you over a long period of time
if necessary. Pitching isn’t just about selling a screenplay, it's about building long-lasting
relationships in the industry too.

Get over the fear of sharing your ideas. It's highly unlikely that someone

-FJU:) will steal your idea from a pitch but it is likely that you’ll hear the words
“We’re already working on something similar”, so suck it up and have
another idea just as brilliant in your portfolio.



DO YOU NEED AN AGENT?

This can feel like a catch-22 situation for writers. The assumption is that you can’t get a
script produced without an agent, but you can’t get an agent without already having
something produced, but it's not true that you need an agent (or manager) to pitch to
companies. An agent is only useful when they’re from a large firm that can add value to
your project by packaging it, as they’re essentially there to close a deal on a sale for
you.

HOW TO PITCH WITHOUT REPRESENTATION

Be your own agent: Network with development execs and build
relationships with assistants working at production companies. How do you
do this? Join organizations, volunteer at events, step out of the box and go
to a producer’s event for actors, director seminars, or cinematography
workshops where you might be the only writer in the room, etc.

is a great place to find UK networking events, pitch your idea, find
work, and much more. lists a wide variety of film related
events in L.A. Check to find any film networking events near you
or simply ask around to find companies such as the L.A. based Vanishing
Angle who allow filmmakers to turn up and work in their shared office space.

Offer your services: Whether it's paid or unpaid, are there any roles that
you can help fill in order to get your foot in the door? Offer to be a reader for
a producer, give coverage feedback on other screenplays currently being
developed, organize table reads with actors, or write additional scenes for
actors to workshop. Look for alternative ways to become a trusted member
of a production team where you can begin to build working relationships.

Cold call: Not the best way to approach someone, but it's an option. Target
producers and companies that are already making content in a similar vein
to your script. Start small; don’t ask someone to read your screenplay, That’s
2-4 hours out of their day, so ask if they'll take a look at your logline,
synopsis, or one-pager instead. Be realistic and don’'t approach big
companies here. Instead, approach smaller upcoming companies who are
more likely to be searching for material.

Get to know your network: Who do you want to meet and which person in
your network might have access to them? Find out if they’d be willing to give
you a referral or organize an introduction, but remember, it's not about what
someone can do for you, it's about what you can do for someone else, so
make sure to thank your contact and mention them during conversation. You
should be building friendships here, not finding people to use and then throw
away. That attitude won’t get you far.

When you are ready to seek representation, who should you try to get first, an agent or
manager? Agents primarily handle legal matters. They’re there to help you close a deal
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on a script sale. They’'ll generally take a 10% cut of the deal, but they usually don’t help
set up general meetings or give feedback on scripts. A manager will take the same 10%
cut, but their job is more about developing your screenwriting career. Good managers
should give you notes and advice on your scripts to get them into sellable condition,
they can also help put you in touch with studio execs and producers and are often
referred to as the gatekeepers to the industry.

Don’t rush out and try to get representation before you have at least 1-3
TJ‘J\;@ well-polished screenplays. Using a respected coverage service can be a
great way to make sure your projects are industry-ready.

DIFFERENT TYPES OF PITCHES

As mentioned, there are several different ways in which to pitch. The pitch you decide
to use depends on what situation you find yourself in, what resources you have
available to you, as well as the format you’re trying to sell; be it a short film, a feature,
or TV Show. It's good practice to familiarize yourself with each and practice them all as
you never know when you’re going to be in the right place at the right time (we’ll tell you
exactly how to make sure you're in the right place further on!) The same fundamentals
apply to almost every type of pitch, as do the tips mentioned throughout, so let's get
started...

THE ELEVATOR PITCH

This phrase was coined a long time ago in the sales industry and it essentially boils
down to delivering a short understandable pitch in under 2-minutes. Time is of the
essence; there’s a good chance that the person you're talking to has limited time to
spare, so you need to connect instantly, build rapport, and impress. You don’t have
long, so here are the crucial elements you need to practice.

Hook em’ fast. What's the most exciting aspect, fascinating element, or
compelling question created in your script? ‘What if?’ questions are great
here, pose a conundrum that makes the listener want to find out the answer.

Build momentum. Think extended logline here where you’ve boiled down
your concept to a few lines, but look to emphasize emotion and highlight
conflict to keep the listener interested.

End on a bang. There’s no point withholding the brilliant twist or earth-
shattering ending to your screenplay in case you spoil it. It's part of the pitch,
so use it to create a big impact on your listener too.



Still have their attention? Then quickly establish genre, maybe mention movie
comparisons or explain how your movie is unlike anything that's gone before. Practice
your elevator pitch beforehand so that you’re prepared to deliver it at any given
moment.

Know when to stop. Don’t be the guy that keeps pestering someone who
is not interested. That’s not what you want to be remembered for. Say
thank you and goodbye. Done.

THE ONE-PAGE PITCH

This is a summary of the core concept behind your story limited to one page, but this
document can also be a handy tool to help you practice a longer verbal pitch too.
Remember, this is essentially a selling document, so just as your verbal pitch has to
grab and excite, so does your written document.

A basic one-pager needs to include all of these things:

Project Title: Start with a catchy memorable title that also tells us
something about your story.

Author(s) Name: Essential for getting your name familiar in industry
circles.

Logline: If you can’'t sum your idea into one or two enticing
sentences, then you possibly need to do more work on your
concept.

Genre: Mimic the genre of your script in your one-pager. If your
story is a comedy, then your pitch needs to be funny.

Synopsis: Keep this basic. Who's the protagonist? What's their
goal? Who's the antagonist, how and why are they going to stop the
hero? Explain the central conflict here and also reveal the dramatic
end to show that you’ve created a satisfying conclusion to your
story.

Contact Info: This is probably the single most missed out element
and it's probably the most important detail. Use the footer if you're
short on space.

Proofread for errors! If you have a manager or agent, let them read your
one-pager before sending it out, if not, a second pair of eyes can be
great for catching any mistakes you’ve missed.




This is a simple request to an exec, production company, or studio that your screenplay
be considered. Query letters can also be sent to agents, but they generally don’t have
the time to look at these, however, you're more likely to have a slightly higher rate of
success when contacting a manager. Whoever you’re writing to, the primary goal is to
get a response.

We should probably call this the Query Email, as paper query letters will more than
likely be thrown away. That said, it’s far too easy to delete an email, or to have it end up
in someone’s junk folder and never opened at all, so make sure not to have any
attachments included, etc.

Introduce yourself: Include a short bio if you have one and detail any
film or writing related experience you have, including any notable writing
or film courses you've undertaken, but only if they are well regarded, e.g.
UCLA, etc. If you don’t have much professional experience, then you
could state what inspired you to write your screenplay or some other
personal connection you share with the recipient.

Use your network: Include the name of any personal recommendation
you have. If someone in the industry has already told you that your script
has potential, feel free to share that here. If you were given the email
address by someone specific, mention this in the Subject, such as ‘Joe
Bloggs passed me your details’ to make it much more likely that your
email will be read.

Notable successes: Mentioning that your script has been read by other
production companies could have a negative effect as they’ll wonder
why they passed up on your script, but definitely mention if your
screenplay has won or placed in an established and highly regarded
screenwriting contest to get extra kudos.

Query only: Logline the script you want to be considered, but don’t send
a synopsis, a resume, and definitely don’t attach the actual screenplay
unless it's been requested.

What you decide to put in your query letter and what you decide to omit
will come with practice. Research who you’re writing to and try to tailor
| your letter towards them personally if you can. Never address your letter
- | J « . ”
J"J_r-) To whom it may concern”. Address your letter by name. You can also
call ahead to make sure the person you're writing to is still in that
position, accepting queries, and confirm email addresses.



Keep a note of who you’ve contacted, keep a copy of the letter and when you sent it,
and whether you received a response or not. It's also a good idea to remember names
of assistants, receptionists, or anyone else you had contact with. If you do get a
positive response back, you maybe asked to sign a release form before they’ll agree to
read your script. This is a legal document that protects studios and companies from
being accused of stealing ideas. If the form is from a well-known and reputable
company, you shouldn’t worry about signing, but if you have any doubts, contact an
entertainment attorney/lawyer to check it over for you.

Keep things simple, short, and proofread for errors. You don’t need
fancy fonts, colored text, images, video clips, or any other attachments
for that matter.

THE 20-MIN PITCH

These slightly longer pitches are the staple pitch to use in a general meeting. What is a
general meeting? It's an informal chat or meet-and-greet with a development exec or
producer, usually set up by an agent, about you and your projects as opposed to a
specific meeting, which is when you’re asked to pitch for a specific project or rewrite
job.

Preparation is key, so do your

General meetings differ slightly homework. Research what other

because here you're trying to sell
yourself first, and your projects
second. It's more than likely that
you’ve gotten to this stage due to
submitting a screenplay, and if they
wanted to peruse that script, it
would’ve already happened, or be in
the process of happening, so you’re
not there to re-pitch that same script.
You’re there to build relationships
with the people who’ve been
impressed with your writing and want
to know if they can work with you.

movies the exec has produced. Find
out what they’re looking for and
whether any of your ideas fit. Use that
as a talking point, ask questions, and
make the conversation feel balanced;
not just a one-way dialogue. You'll be
asked what else you’re working on, so
talk about another screenplay’s you've
written or even any ideas that you're
interested in starting, but this isn’t a
pitch point where you try to sell other
projects. Keep it casual, friendly, and
be personable. This shouldn’t feel like
a well-rehearsed speech that you're

giving.




Prep: Use the time you spend waiting for the meeting to run through your
pitch in your mind, stay calm, and try to relax and get rid of any nerves.

Introductions: Make a good first impression by being polite, respecitful,
and friendly when greeting one another.

Screenplay Pitch: This is an extended elevator pitch where you can go
into a little more detail, but watch you don’t waffle too long, try to keep this
to 20 minutes’ maximum.

Q&A’s: Answer any questions and explain anything that wasn’t
understood, but also throw in a question or two of your own to make the
listener feel engaged.

Close: A firm handshake, a thank you, and it’s time to leave.

Once you're in a position to be getting general meetings, you’re
probably going to be doing a lot of them. Know that the person you’re

-J‘J‘P about to meet maybe just as nervous as you are, the difference is,
they’ve had a lot more experience, so don’t put too much pressure on
yourself to do well. It's a learning process and not everyone is a natural
to begin with. Don’t take rejection personally!

In order to secure the sale of a TV series, you'll probably be asked to supply a series
bible as part of a bigger pitch package, which also includes a logline/elevator pitch and
the pilot script. There’s no set length to a bible, but due to the amount of information
you need to produce, don’t expect it to be any shorter than 6-7 pages. At the same
time, you don’t want to turn this into a lengthy, time-consuming read that feels like a
chore to read. As with every pitch, the aim is to hook the reader, get them as excited
about your project as you are, and leave them wanting more.

Bibles need to break down the core concept of your series and explain that it's a
marketable project worth investing in. Execs like ideas that have legs, as the longer
they can run your show, the more money it can make, so don’t forget to express your
long-term vision of your show. Execs see a lot of these, so be creative. You can use
images when necessary to help paint a visual picture of the world you want to create
that complement the written information.



Necessary elements to include in a Series Bible:

Title: Think of an interesting title that mirrors the theme of the story or
the dramatic conflict faced by your characters.

Logline: Sum up the premise of your whole series as opposed to the
plot of your pilot episode here.

One-Page Pitch: A brief synopsis of the show.

Format: Mention the genre, intended time slot, target audience, why it
fits the channel you're pitching to etc.

Character Bios: Keep this short by briefly creating an essence
statement for each major character, explaining what their primary goal is
and any character flaws or weaknesses that will get in the way of them
achieving their goal.

Pilot Outline: Synopsis of each act, focusing on the the major story
beats and ad break hooks.

Future Episodes: Short synopsis of each episode focusing on character
arcs, series arcs, reoccurring themes, and pivotal plot moments.

Obviously, you don’t want your bible to be boring. You’re trying to sell your series, so
while you don’t want your bible to be a lengthy and text-heavy document, you can
break things up and make things more interesting by adding some supporting materials
such as concept art, location images, photographs or drawings that help emphasis the
tone of the piece, as well as a personal statement that tells just why you want to tell this
story and why viewers need to see it. While a series bible can be a welcome distraction
and a fun element to create, don’t feel that you need to have one ready before you start
pitching. If, however, it's something you feel you need to have in your arsenal, there are
some great examples available including, Stranger Things, Adventure
Time, and Fargo. Check out our comprehensive list of all series bibles
available on the web here.

Don’t repeat information. If you’ve added your logline to your One-Page
Pitch, you don’t need to include this elsewhere. The same applies to the synopsis etc.
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THE PITCH DECK

Along the same lines as a Mood Board or Lookbook, a Pitch Deck is a slide
presentation that execs, agents, or buyers might request to gauge interest in a feature
film project, but it can also be a visual aid that complements your verbal pitch if you
happen to be present. Frequently also used as a fundraising tool such as on
Kickstarter, a Pitch Deck delivers a visual presentation around 15-20 slides long that
introduces the project much more quickly than reading the screenplay can.

Created using PowerPoint, Keynote, or on any other design app on the market, and
exported to a PDF file, a Pitch Deck can be reviewed by its recipient at their leisure. Not
only should a Pitch Deck be a visually exciting experience that captures the reader’s
imagination as you detail your story, but you're also able to explain your passion,
inspiration, and the potential of your project too. Again, this is a selling document, so
the primary goal is to prime the reader and make them look forward to reading your
script. Once they have your script, your Pitch Deck should enrich their experience of
reading it because you've already let them see and feel the world you intend to create
on the big screen. Examples of Pitch Decks are hard to find, but look for companies
that offer their graphic design services, such as Canva, and find further inspiration by
searching Pinterest.

Elements to include in Pitch Deck are:

A One-Page Pitch: A brief summary of your idea, who it's aimed at, and why
they’ll love it etc.

Logline: One or two sentences that explains who your story is about, what the
central conflict is, and what the emotional hook is.

Key Art: If you have a designer, great, if not, collect images that express the look
and feel of your vision.

Synopsis: Keep this short, punchy, and to the point. Use broad strokes to flesh
out what happens during each act, focusing on your major story beats.

Main Character Details: Tell us the goals, emotional needs, and stakes involved
of your central cast as well as detailing the character arc that occurs to both your
protagonist(s) and antagonist.

Casting Ideas: Use images to create a visual collage of how your cast should look
and who would be great at playing them.

Writer’s, Director’s & Producer’s Statement: Here’s where you can express
why you’re so passionate about your project, what personal connection the story
has to you, and make the reader also emotionally connect with it too.

Key Creatives: A short bio of your major crew, if you have one, that tells us
what other projects they’ve worked on previously.



PROOF OF CONCEPT

A step up from the Pitch Deck is the Proof of Concept, also knows as a Pitch Trailer.
The PoC is great for showing investors and execs a visual taste of the writing, directing,
and cinematography. Unlike a short film, a PoC isn’t a concluded narrative. While it can
show a condensed version of the whole film, i.e. the trailer moments that leave you
wanting more, it's more often than not a selected scene from the script that teases the
story and stirs the emotions. Famous examples of movies that were produced following

a successful PoC include Whiplash, Sky Captain and the World of Tomorrow, Looper,
and The Hunger Games.

A PoC is usually self-financed, so you’ll need a budget, a director, a crew, and
equipment. Crowdfunding is a great way to raise funds as is finding local
sponsors willing to lend food, equipment, or access to locations in return for a
mention in the credits etc.

Don’t try to cram everything into a PoC. It probably doesn’t need to be any
longer than 6-7 minutes long if not shorter. Think trailer length. The quicker you
can convey your idea, the better.

Focus on the A-Story and forget about including subplots, minor characters, or
spectacle shots unless they’re pivotal to the plot.

Limit everything, including cast size, the locations, and the dialogue. Not
only will this help minimize the budget, it'll help pull focus on the emotional
conflict happening on screen.

Makes sure that the final product is in the correct format. All of your hard
work will go to waste if the recipient isn’'t able to watch your PoC. Burn
your trailer to a DVD, host it on a secure website, and if you’re attaching
it to an email, make sure the file size is small enough to send.
Alternatively, upload to Vimeo and simply send the link, with or without
password protection. The key is to make sure the PoC looks and sounds
great. If it doesn't, it could do more harm than god.
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BIGGEST PITCHING MISTAKES

Now that you've learned about the different types of pitches and what’s included in
them, let’'s take a look at some common errors that will almost positively hinder your
chances.

Giving the wrong pitch: Only having a logline at a general meeting is as
ineffective as trying to give a 20-minute pitch to someone who can only spare
you a few minutes.

Not doing your research: Know who you're pitching to and pitch accordingly.
There’s no point trying to sell your big budget blockbuster to a small
independent production company etc.

Having a bad logline: If you’re unable to grab someone’s interest in your idea
using one or two sentences, then it suggests that your script maybe muddled,
lack focus, or just isn’t high concept enough.

Being desperate: Learn to read the room. Know when someone isn’t
interested and leave graciously. Similarly, don’t pester people to the point of
uncomfortableness.

Over performing: Having an overly rehearsed pitch comes across as robotic,
so try to be natural, and if you're pitching as a duo, don’t bounce back and
forth, it's a headache to listen to.

Pitching plot instead of story: Don't just bullet point your plot points, take the
listener on the journey that your character takes, making it an emotional
experience, not a list of things that happened.

Unless you’re a born natural who’s great with people, practice is the key to finessing
your pitching skills and learning to be flexible, ad-lib, and adjust your pitch to tailor to
the needs of each listener/reader is essential. But perfecting your pitch is only half the
battle, now you need to find the right person to pitch to, but where to start?

WHERE TO PITCH?

Being in the right place at the right time is ultimately about networking your ass off. You
need to be at the same events as the people you want to meet. While the obvious
choice is film festivals, such as Sundance, Austin, Slamdance, Raindance, Sydney, and
Cannes, also consider attending genre-specific fests to find people who are interested
in the same type of movies that you’re writing in.

Don’t dismiss screenwriting specific festivals, such as The London Screenwriter’s
festival, who also host the Great British Pitchfest. Other writers aren’t your competition,
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they’re also great people to network with as they maybe willing to share their own
contacts. Check out an extensive list of screenwriting events across the world here on

Script Angel.

Also make contact with people who can make things happen. This
includes assistants, entertainments lawyers, emerging managers, and
readers. Every exec and producer had to start somewhere, and it was
usually as someone’s assistant or doing a lower tier job in the industry. If
you’re not able or willing to find these roles for yourself, then befriend
those who can.

Subscribe to IMDbPro which offers contact information for representation and just
about everyone else in the entertainment industry too. It’s a great place to start building
your query letter contact list from. We have 12 more tips for writing cold query letters
using IMDbPro here.

Get attention from winning or placing in screenwriting contests. Not only will
this help you grab the attention of prospective representation, it's also a
great way to get your script literally read in full by some top notch industry
professionals if the contest has a good roster of judges on its panel. Check
out our own impressive list of Judges, Directors, and Industry Roster and our
guide to the Top 10 Feature Contests you need to check out in 2020 is found
here.

Most networks, studios, streaming/cable services, and broadcasters will have
information on their website about how to submit work as well as what sort of work fits
their remit. Unfortunately, the majority of them have a no-unsolicited submissions
policy, but some are actively looking for ideas and writers, such as the UK based [TV,
the BBC’s Writer's Room, Channel 4, and don’t forget that lots of networks offer
fellowships that are well worth applying to such as HBO, Nickelodeon, and Disney.
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CONCLUSION

If you haven’t guessed it by yet, the key to delivering a winning pitch is preparation,
practice, and presentation.

There’s no point in going to pitching events if you haven'’t got a script that’s
industry-ready. ldeally, you want 1-3 great screenplays or projects in your portfolio,
all ready to go.

Know who you’re pitching to. Research the companies you plan on pitching to.
Understand what they’re looking for and try to tailor your pitch towards their needs,
not yours.

Practice your pitch on anyone who'll listen. This means taking both positive and
negative feedback onboard and adjusting your pitch accordingly. Become
comfortable talking about your project, but also learn to read the room and know
when to cut your loses.

Proofread your material. Make sure it’s in the best shape possible before sending it
out to anyone. If your meeting someone in person, be friendly, courteous, and try to
dress presentable.

Have supporting material ready if you need it, but only present them when asked.
This could be anything from a one-page pitch, a brief synopsis, or series bible if
you’re pitching a TV show. The important thing is to send it if it's asked for!

Finally, don’t take rejection personally. Execs have to meet with dozens of people
every day and they've probably heard more movie pitches than you’ve had hot
dinners. Don’t build up a meeting to be a make-or-break situation. Give yourself a
break. Learn from your mistakes and keep developing your writing, your ideas, and
your pitch.
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